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Contracting Authority: Ministry of Agriculture

Food SecurityProgramme-2006, Soil Fertility Component Grants Scheme

Guidelines
for grant applicants

Budget line 21.05.03

Reference: Food/2009/159355

Deadline for submission of proposals: 8th September 2009
NOTICE
This is an open Call for Proposals, where all documents are submitted at one stage (Concept Note and full proposal). However, in the first instance, only the Concept Notes will be evaluated. Thereafter, for the applicants whose Concept Notes have been pre-selected, evaluation of the full proposal will be carried out. Further to the evaluation of the full proposals, an eligibility check will be performed for those which are provisionally selected. This check will be undertaken on the basis of the supporting documents requested by the Contracting Authority and the signed "Declaration by the Applicant" sent together with the application.
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1.
 Food Security- Soil Fertility Component 

1.1
Background

Since 1976, food security has been a central area of intervention of the European Commission in Bangladesh. Whereas in the early 1990s food security interventions focused on food availability and agricultural production, the emphasis from the late 1990s was laid on access to food and nutrition. This entailed a shift from food aid supported activities to cash interventions for the most vulnerable groups. Bangladesh has recently made significant developments towards food self-sufficiency. Therefore the European Commission Food Security Programme for Bangladesh has shifted its strategy to contribute to the eradication of malnutrition through “indirect nutrition activities” targeted towards the ultra-poor and specific programmes for small and marginal farmers. 

The Bangladesh Poverty Reduction Strategy Paper (PRSP) highlights pro-poor agriculture and rural development as a key part of its primary strategies and environmental sustainability as one of four major supporting strategies. In accordance with these priorities, the GoB in conjunction with the EC have provided funds to address the dangers that degraded environments and ecologically disadvantaged areas, as evidenced by low soil fertility, have on agricultural productivity and consequently on the nutritional and economic well being of poor farmers in these areas. The Soil Fertility Component of the Food Security Programme (FS-SFC) is being implemented through governmental institutions, and therefore will function as a major tool for improving government capacity and capability.

1.2
Objectives of the Project and priority issues 

The Global Purpose of the Food Security Programme is to improve the food security of vulnerable households in Bangladesh. 
The overall objective of this Call for Proposals is: to improve food security of the families of poor, small and marginal farmers in agro-ecologically disadvantaged areas. 
The specific objectives of this Call for Proposals are: 

1. To promote sustainable soil management in target areas 

2. To improve yield (mt/ha) of target crops in target areas

3. To diversify crops in target areas 

4. To improve access to nutritious food in target households 

5. FS-SFC effectively managed

The expected results are:

Result 1 : Improved soil management in target areas.
a) Farmers in the target areas adopt a balanced use of fertilizers

b) Production costs reduced (through adoption of more efficient management practices) in the target areas

c) Soil degradation prevented or reversed

Result 2 : Yields (mt/ha) of target crops increased in target areas 

a) Improved germplasm/Seed/planting materials being used by target groups

b) Improved farming practices adopted by target groups

Result 3 : Increased diversity of crops being grown in the target areas


a) Improved crop rotations adopted in target areas

b) Increased cropping intensity of land

Result 4 : Increased consumption of nutritious food by women and children in target households

a) Women and children in target households have improved access to a nutritious diet.

Result 5 : FS-SFC managed effectively
a) Management training executed

b) Programme findings documented and disseminated 

c) M&E implemented at enhanced level 

d) National workshops executed

e) EU visibility programmes implemented

The specific objectives are inter-related. Objectives 1-4 all require working with farmers and sometimes their families at the field level. All are required to improve food security. Consequently, successful applicants will be expected to achieve all of the objectives and expected results within one or more of the specified agro-ecological zones. Actions and activities necessary to achieve these objectives and expected results will vary from area to area and will be defined by the successful applicants in consultation with local farmers.

Objective 5 provides additional support required to make the Project Task Force (PTF) effective in implementing the project and in disseminating the results.

The target beneficiaries are poor, small, and marginal farmers in agro-ecologically disadvantaged areas in Bangladesh. 

Six agro-ecologically disadvantaged areas have been identified and designated as eligible to receive assistance under this call for proposals as follows.
Coastal zone: The area is relatively flat and suffers from saline soil-water to different degrees. Other environmental challenges include tidal surge, cyclone, strongly acid soils in a few areas, water logging in polders, heavy downpours in the late rainy season, river erosion and unstable atolls. In addition the area suffers from absentee land owners, disease of livestock, poor infrastructure and marketing options. FS-SFC will target the coastal districts: Satkhira, Khulna, Bagerhat, Pirojpur, Barguna, Pataukhali, Noakhali, and Cox’s Bazar. 

Active floodplains and charlands:  This area occurs along the major river systems which have a complex topography. Land instability is a huge problem. Other problems include coarse textured soils, low water and nutrient holding capacity, river bank erosion, and flooding. Crops are often lost through active changes in river alignment and complete alteration of landscape at a local level. Non-agricultural problems include poor infrastructure, frequent migration, no stable agriculture or work opportunities, social insecurity for woman and children. FS-SFC will cover the riverine districts: Kurigram, Lalmonirhat, Sirajgonj, Pabna, Jamalpur, Manikgonj, Faridpur, Sariatpur, Madaripur, Chandpur, and Bhola. 

Haor area: This area mainly occurs in Sylhet zone and is characterised by very deeply to deeply flooded, clayey acidic soils. The predominantly single cropped (Boro) land also suffers from wave erosion and eutrophication. Other constraints include difficult communication and lack of off-farm activities. FS-SFC will target: Habigonj, Kishorgonj, Netrokona, and Sunamgonj districts.

Peat basin:  This area occurs in Gopalgonj-Khulna beel area and is characterized by deep peat soils, flooding, slow surface draining and heavy clay soils in the basin margin. Because of the inherent infertility, low productivity and difficulty in overcoming these constraints little has been done in these areas and no appropriate technology has been applied resulting in a low bearing capacity. In addition absentee land ownership prevents focus on developing improvements. FS-SFC will cover Gopalgonj district.

Piedmont plains (Foot hill) areas: This area occurs at the foot of hills and piedmont plain of Old Himalayan. It is characterised by an intricate landscape, acidic topsoil, coarse textured soils, a susceptibility to flash floods, a late start and early end to the rainy season, periodical water logging, late drainage, low winter temperature and micronutrient deficiencies (Mo, S). In addition the area has poor communication. FS-SFC will cover the piedmont (foot hill) districts: Thakurgaon, Panchagor, Dinajpur and Nilphamari.

Hilly areas: The major hill areas are concentrated in the Chittagong Hill Tracts. Land is steep to very steep with fragile, shallow, acidic soils susceptible to erosion exacerbated by heavy downpours in July-August which contribute to the degradation of the overall environment and results in shrinkage of jhum cycle (local shifting agriculture). Because of decades of unrest, appropriate technologies have not been implemented. In addition poor communications in the difficult landscape lead to poor marketing of farm products. Land ownership/tenure issues are considered to be further constraints on the food security of the population of this region. FS-SFC will cover the Chittagong Hill Tract districts, Chittagong, Habigonj and Moulavibazar.
1.3
Financial allocation provided by the contracting authority

The overall indicative amount made available under this call for proposals is Taka 6800 lakh (EUR 8.0 million). The Contracting Authority reserves the right not to award all available funds. 

The Call for Proposals is divided into seven lots of which the first six lots are based on each of the six targeted agro-ecological regions which have been identified and designated as eligible to receive assistance. These are shown in the table below with an indication of financial envelopes set aside for each area. Applicants are encouraged to apply for more than one lot to improve the efficiencies of scale, but must note that each lot requires a separate proposal. For example, if an applicant wishes to apply for lots 2 and 6, the applicant must submit a proposal for lot 2 and a second proposal covering lot 6. 

The seventh lot has been included to provide resources to provide support to the PTF and implementing partners in management training, Monitoring and Evaluation and dissemination of results. It also covers visibility.

Lots 1-6 cover implementation of already developed technologies. Implementers are expected to target all of the specific objectives in each area and this will be reflected in the log frames which are prepared specifically for each area. Further, the large geographical spread of the programme to up to 50 upazilla in 31 districts allows the programme to examine the spill-over effects that are often cited in these types of intervention. It is expected that applicants will include specialist Monitoring and Evaluation units with the required skills in their proposals so that the impact of the interventions in the larger community is also measured and evaluated. Moreover, successful implementers will be expected to establish an accurate baseline of the agricultural, social and ecological circumstances of the targeted groups and their surrounding areas. They will also be expected to monitor social and agricultural impacts at the end of the projects. This work is expected to be done to a high standard, well beyond that usually understood as Monitoring and Evaluation. It is expected that the results will be collated and used to help design further interventions.  

Lot 1 Coastal zone: 

FS-SFC will target the coastal districts: Satkhira, Khulna, Bagerhat, Pirojpur, Barguna, Pataukhali, Noakhali, and Cox’s Bazar. 

Lot 2 Active floodplains and Charlands:  

FS-SFC will cover the riverine districts: Kurigram, Lalmonirhat, Sirajgonj, Pabna, Jamalpur, Manikgonj, Faridpur, Sariatpur, Madaripur, Chandpur, and Bhola. 

Lot 3 Haor area: 

FS-SFC will target: Habigonj, Kishorgonj, Netrokona, and Sunamgonj districts.

Lot 4 Peat basin:  

FS-SFC will cover Gopalgonj district.

Lot 5 Piedmont plains (Foot hill) areas: 

FS-SFC will target the foot hill districts of Thakurgaon, Panchagor, Dinajpur and Nilphamari.

Lot 6 Hilly areas: 

FS-SFC will cover the Chittagong Hill Tracts districts, Chittagong, Habigonj and Moulavibazar.

Lot 7 Training & dissemination: 

This will cover training, capacity building of different stakeholders, exposure visit, workshops, seminar, technology fair, and visibility of the FS-SFC project.

Size of grants
Any grant awarded under this Call for Proposals must fall between the following minimum and maximum amounts:

	Lot and target area
	Indicative allocation 

(Lakh Taka)*
	Maximum grant 

(Lakh Taka)*
	Minimum grant

(Lakh Taka)*

	Lot 1. Coastal zone: 
	1,700 

(2,000,000)
	1,700 

(2,000,000)
	1,275 (1,500,000)

	Lot 2 Active floodplains and charlands:  
	2,380

(2,800,000)
	2,380

(2,800,000)
	2,125

(2,500,000)

	Lot 3 Haor area:
	680

(800,000)
	680

(800,000)
	510

(600,000)

	Lot 4 Peat basin:  
	255

(300,000)
	255

(300,000)
	213

(250,000)

	Lot 5 Piedmont plains (Foot hill) areas 
	956

(1,125,000)
	956

(1,125,000)
	871

(1,025,000)

	Lot 6 Hilly areas: 
	680

(800,000)
	680

(800,000)
	510

(600,000)

	Lot 7 |Training & dissemination
	149

(175,000)
	149

(175,000)
	128

(150,000)

	 
	6,800

(8,000,000)
	
	


* In parenthesis-Equivalent Euro amount where an exchange rate of 85 taka per euro is adopted for contracting purposes. 

In addition, no grant in lots 1-6 may exceed 90% of the total eligible costs of the action (see also section 2.1.4). The balance must be financed from the applicant's or partners' own resources, or from sources other than the European Community budget or the European Development Fund.

For lot 7 a grant of 98% of the total eligible cost of the action is applicable.

2.
Rules FOR thIS call for proposalS

These guidelines set out the rules for the submission, selection and implementation of actions financed under this Call, in conformity with the provisions of the Practical Guide to contract procedures for EC external actions, which is applicable to the present call (available on the Internet at this address: http://ec.europa.eu/europeaid/work/procedures/implementation/index_en.htm).

2.1
Eligibility criteria

There are three sets of eligibility criteria, relating to:

applicant(s) which may request a grant (2.1.1), and their partners (2.1.2);

actions for which a grant may be awarded (2.1.3);

types of cost which may be taken into account in setting the amount of the grant (2.1.4).

2.1.1
Eligibility of applicants: who may apply?

(1) In order to be eligible for a grant, applicants must:

· be legal persons and 
· be non profit making and
· be specific types of organisations such as: non-governmental organisations, public sector operators (institutions, departments, research organization, universities, etc) local authorities, international (inter-governmental) organisations as defined by Article 43 of the Implementing Rules to the EC Financial Regulation
 and
· be nationals
 of a Member State of the European Union or Bangladesh. This obligation does not apply to international organisations and
· NGOs must be registered with the NGO Affairs Bureau of Bangladesh and
· be directly responsible for the preparation and management of the action with their partners, not acting as an intermediary and
· Applicants for each lot must have at least 5 years proven track record in the successful management and implementation of interventions of at least one project with minimum total project value of Taka 425 Lakh, (EUR 500,000), for LOT 1, LOT 2, LOT 5 and Taka 255 Lakh (EUR EUR 300,000), for LOT 3, and LOT 6 and Taka 85 Lakh (EUR 100,000), for LOT 4, and Taka 42.5 lakh (EUR 50,00), for LOT 7 during the period 2002–2008 and
· One or more of the partners must have at least three years experience of agricultural actions in Bangladesh

· One or more of the partners must have experience of agricultural or rural development in the geographical area of the action and 

· One or more of the partners must have experience of carrying out socio-economic, agricultural and environmental monitoring and evaluation including comprehensive baseline work.

· In case of International NGOs, have had an office in Bangladesh or have worked with NGO partners in Bangladesh in the area of food security/poverty alleviation or agriculture or rural development for at least three years. 

 (2) Potential applicants may not participate in Calls for Proposals or be awarded grants if they are in any of the situations which are listed in Section 2.3.3 of the Practical Guide to contract procedures for EC external actions (available from the following Internet address: http://ec.europa.eu/europeaid/work/procedures/implementation/index_en.htm);

In part B section VI of the grant application form (“Declaration by the applicant”), applicants must declare that they do not fall into any of these situations.

2.1.2 
Partnerships and eligibility of partners

Applicants may act individually or with partner organisations, though partnerships are strongly encouraged to cover the specific skill needs and local experience required. For example local NGO may have important local knowledge. Research or specialised socio-economic or environmental agencies may be able to add value in setting baselines and in follow up monitoring and evaluation. 
Applicants’ partners participate in designing and implementing the action, and the costs they incur are eligible in the same way as those incurred by the grant beneficiary. They must therefore satisfy the eligibility criteria as applicable on the grant beneficiary himself. In addition to the categories referred to in section 2.1.1. the following however is also eligible: 

· Partners with track record of successful implementation of interventions of smaller financial volumes.

The following are not partners and do not have to sign the “partnership statement”:

· Associates

Other organisations may be involved in the action. Such associates play a real role in the action but may not receive funding from the grant with the exception of per diem or travel costs. Associates do not have to meet the eligibility criteria referred to in section 2.1.1. The associates have to be mentioned in Part B section IV - “Associates of the Applicant participating in the Action” of the Grant Application Form. 

· Subcontractors

The grant beneficiaries have the possibility to award contracts to subcontractors. Subcontractors are neither partners nor associates, and are subject to the procurement rules set out in Annex IV to the standard grant contract.

The applicant will act as the lead organisation and, if selected, as the contracting party (the "Beneficiary").

2.1.3
Eligible actions: actions for which an application may be made

Definition: An action (or project) is composed of a set of activities.

Duration

The initial planned duration of an action may not exceed 30 months.

Sectors or themes

The FS-SFC Call for Proposals is firmly in the agricultural sector with food security as an overall objective. The target groups are poor, small & marginal farmers in fragile environments either inherently difficult to farm or degraded due to poor management.

The major themes which all proposals must address (except LOT Seven) are:

· Improved soil management

· Promotion of crop diversity 

· Increasing sustainable yields of target crops and

· Access to a balanced diet for women and children

The following themes are for LOT Seven only:

· Training and management capacity building

· Monitoring and evaluation training

· Project documentation and dissemination  

· Visibility

It is expected that the introduction of improved technology may have a role in improving soil management and increasing sustainable yields of target crops.

It is important that the lessons learned from the implementation of the financed actions and resulting expected spillover effects will provide important information. Therefore Monitoring and Evaluation based on solid baseline studies is given high priority in this Call for Proposals and is considered a theme of the CFP. 

Location

Actions must take place in Bangladesh under the districts as follows:

Lot 1 Coastal zone: 

FS-SFC will target the coastal districts: Satkhira, Khulna, Bagerhat, Pirojpur, Barguna, Pataukhali, Noakhali, and Cox’s Bazar. 

Lot 2 Active floodplains and charlands:  

FS-SFC will cover the riverine districts: Kurigram, Lalmonirhat, Sirajgonj, Pabna, Jamalpur, Manikgonj, Faridpur, Sariatpur, Madaripur, Chandpur, and Bhola. 

Lot 3 Haor area: 

FS-SFC will target: Habigonj, Kishorgonj, Netrokona, and Sunamgonj districts.

Lot 4 Peat basin:  

FS-SFC will cover Gopalgonj district.

Lot 5 Piedmont plains (Foot hill) areas: 

FS-SFC will target the foot hill districts of Thakurgaon, Panchagor, Dinajpur and Nilphamari.

Lot 6 Hilly areas: 

FS-SFC will cover the Chittagong Hill Tracts districts, Chittagong, Habigonj and Moulavibazar.

Lot 7 Training & dissemination: 

This will cover training, capacity building of different stakeholders, exposure visit, workshops, seminar, technology fair, and visibility of the SFC project.

Note: A list of districts and upazillas under each specific area context are given in Annexure H.
Types of action

Proposals for lots 1-6 will cover the first 4 specific objectives in each area, but will be designed to take account of the specific agricultural, environmental and social circumstances of the target groups in each region. Applicants are encouraged to be innovative in designing actions. Permitted actions common to all areas include, but are not limited to the following:

Selecting target households 

Farmer’s community based organization development

Setting of social, agricultural, and environmental baselines

Identification of specific needs of each region 

Identification of specific requirements of target households in each region

Provision of seed and planting material to encourage diversification

Provision of advice on improved technology and practices

Provision of modern farm machinery to ensure use of technology to boost up production 

Provision of balanced environment friendly fertilisers and pesticides packages to encourage changes in fertiliser practice and crop protection

Identification of local best practices

Awareness raising on nutritious food and health related issues

Provision of training

Awareness raising of social and economic issues related to food security for all members of disadvantaged households

Monitoring of yields and environmental impacts

Monitoring the social well being of target households

Monitoring and evaluation of the impacts of the actions on HH well being

High standard of reporting for widespread dissemination of results of these actions.

Proposals for Lot 7 will meet the fifth specific objectives of effective management of the FS-SFC, a high standard of M&E and consequently a high standard of reporting and dissemination of the project results. 

Actions under Lot 7 will include Management training, M&E training, workshops and dissemination support, local and foreign study tours and visibility. 

Types of activity

The specific activities will vary from area to area according to the constraints identified in each geographical area and according to the identified needs of target groups: some examples are given below, but applicants are encouraged to be innovative and to be aware of poor farmers’ real needs.
Lot 1 Coastal zone: 

Salinity mitigation measures, provision of saline tolerant varieties, provision of farm machineries, balanced fertilizer and irrigation advice, soil water management measures, training on agro-based off-farm activities etc.

Lot 2 Active floodplains and charlands:  

Provision of charland management, provision of balanced fertilizer and irrigation advice, provision of suitable planting materials, provision of farm machineries, training on agro-based off-farm activities.

Lot 3 Haor area: 

Technologies to cope with deep flooding, provision of balanced fertilizer use and irrigation advice, provision of suitable planting materials, provision of farm machineries, training on agro-based off-farm activities.
Lot 4 Peat basin: Provision of varieties tolerant to acidity and poor drainage, provision of balanced fertilizer and irrigation advice, provision of suitable planting materials, provision of farm machineries, training on agro-based off-farm activities.

Lot 5 Piedmont plains (Foot hill) areas: 

Soil nutrient management and irrigation advice, soil and water conservation advice, provision of improved varieties, provision of farm machineries and balanced fertiliser advice, training on agro-based off-farm activities. 

Lot 6 Hilly areas: 

Soil and water conservation advice, sloping land management advice, provision of farm machineries, provision of improved varieties and balanced fertilizer advice, training on agro-based off-farm activities.

Lot 7 Training & dissemination: 

Provision of training and capacity building within the PTF and implementing partners, arrangement of local and foreign study tours, support for monitoring and evaluation including training, arrangement of seminars, workshops and technology fair, and provision of project learning documentation, dissemination and other visibility activities.
The following types of action are ineligible:

· actions concerned only or mainly with individual sponsorships for participation in workshops, seminars, conferences, congresses;

· actions concerned only or mainly with individual scholarships for studies or training courses;

· any type of action which may generate profit for the applicant and its partners. 
Number of applications and grants per applicant

· An applicant may submit more than one application under this call for proposals, but only one application per lot;

· An applicant may be awarded more than one grant under this call for proposals;

· An applicant may at the same time be a partner in another application, but not for the same lot;

· Partners may take part in more than one application.

2.1.4
Eligibility of costs: costs, which may be taken into consideration for the grant

Only "eligible costs" can be taken into account for a grant. The categories of costs considered as eligible and non-eligible are indicated below. The budget is both a cost estimate and a ceiling for "eligible costs". Note that the eligible costs must be based on real costs based on supporting documents (except for subsistence costs and indirect costs where flat rate funding applies).

Recommendations to award a grant are always subject to the condition that the checking process, which precedes the signing of the contract, does not reveal problems requiring changes to the budget (for instance arithmetical errors, inaccuracies or unrealistic costs and other ineligible costs). The checks may give rise to requests for clarification and may lead the Contracting Authority to impose modifications or reductions to address such mistakes or inaccuracies. The amount of the grant and the percentage of co-financing as a result of these corrections may not be increased.

It is therefore in the applicant's interest to provide a realistic and cost-effective budget.

Eligible direct costs

To be eligible under the Call for Proposals, costs must comply with the provisions of article 14 of the General Conditions to the Standard Grant Contract (see Annex F of the Guidelines).

Contingency reserve

A contingency reserve not exceeding 5% of the direct eligible costs may be included in the Budget of the Action. It can only be used with the prior written authorisation of the Contracting Authority.

Eligible indirect costs (overheads)

The indirect costs incurred in carrying out the action may be eligible for flat-rate funding fixed at not more than 7% of the total eligible direct costs.

If the applicant is in receipt of an operating grant financed from the Community budget no indirect costs may be claimed within the proposed budget for the action.

Contributions in kind
The Contracting Authority may accept co-financing in kind, if considered necessary or appropriate. In such cases, the value of such contributions must not exceed:

a) either the costs actually borne and duly supported by accounting documents;

b) or the costs generally accepted on the concerned market of reference.

Contributions involving real estate shall be excluded from the calculation of the amount of co-financing.

If co-financing in kind is proposed, they have to be included in Annex B (worksheet 2) to the Guidelines for applicants related to the expected sources of funding for the action. As part of the evaluation in-kind contributions will count towards contribution, but will also be assessed for total contribution to the staff bill and resultant efficiency. In other words overstaffing will count against successful evaluation.

Ineligible costs

The following costs are not eligible:

· debts and provisions for losses or debts;

· interest owed;
· items already financed in another framework;

· purchases of land or buildings, except where necessary for the direct implementation of the action, in which case ownership must be transferred to the final beneficiaries and/or local partners, at the latest by the end of the action;

· currency exchange losses;
· taxes, including VAT, unless the Beneficiary (or the Beneficiary’s partners) cannot reclaim them and the applicable regulations do not forbid coverage of taxes;
2.2
how to apply and the procedures to follow

Please note that the prior registration in PADOR
 for applicants and their partners for this Call for Proposals is not obligatory; However, the applicant and partners can register their organisation data, and upload supporting documents in PADOR. 
2.2.1
Application form

Applications must be submitted in accordance with the instructions on the Concept Note included in the Grant Application Form annexes to these Guidelines (Annex A). 
Applicants must apply in English.
Any error or major discrepancy related to the points listed in the instructions on the Concept Note or any major inconsistency in the application form (e.g. the amounts mentioned in the budget are inconsistent with those mentioned in the application form) may lead to the rejection of the application.

Clarifications will only be requested when information provided is unclear, thus preventing the Contracting Authority from conducting an objective assessment.
Hand-written applications will not be accepted.

Please note that only the application form and the published annexes which have to be filled in (budget, logical framework) will be evaluated. It is therefore of utmost importance that these documents contain ALL relevant information concerning the action. No additional annexes should be sent.

2.2.2
Where and how to send the Applications

Applications must be submitted in one original and 5 copy in A4 size, each bound. The complete application form (part A: concept note and part B: full application form), budget and logical framework must also be supplied in electronic format (CD-Rom) in a separate and unique file (e.g. the application form must not be split into several different files). The electronic format must contain exactly the same application as the paper version enclosed.
The Checklist (Section V of part B the grant application form) and the Declaration by the applicant (Section VI of part B of the grant application form) must be stapled separately and enclosed in the envelope

Where an applicant sends several different applications (if allowed to do so by the Guidelines of the Call), each one has to be sent separately.

The outer envelope must bear the reference number and the title of the Call for Proposals, together with [the title and number of the lot,] the full name and address of the applicant, and the words "Not to be opened before the opening session" and [image: image3.png]"adifire TR T cdr ey



". 

Applications must be submitted in a sealed envelope by registered mail, private courier service or by hand-delivery (a signed and dated certificate of receipt will be given to the deliverer) at the address below:

Postal address

Food Security Programme-2006, Soil Fertility Component Project

Soil Resource Development Institute (SRDI)

Ministry of Agriculture

House 817, Road 4, 

Baitul Aman Housing Society, 

Mohammadpur, Dhaka-1207.

Address for hand delivery or by private courier service

Food Security Programme-2006, Soil Fertility Component Project

Soil Resource Development Institute (SRDI)

Ministry of Agriculture

House 817, Road 4, 

Baitul Aman Housing Society, 

Mohammadpur, Dhaka-1207.

Applications sent by any other means (e.g. by fax or by e-mail) or delivered to other addresses will be rejected.

Applicants must verify that their application is complete using the checklist (section V of part B of the grant application form). Incomplete applications may be rejected.
2.2.3
Deadline for submission of Applications

The deadline for the submission of applications is September 8th, 2009 as evidenced by the date of dispatch, the postmark or the date of the deposit slip. In the case of hand-deliveries, the deadline for receipt is at 1200 hours local time as evidenced by the signed and dated receipt. Any application submitted after the deadline will automatically be rejected.

However, for reasons of administrative efficiency, the Contracting Authority may reject any application received after the effective date of approval of the first evaluation step (i.e. Concept Note) (see indicative calendar under section 2.5.2).

2.2.4
Further information for the Application 
An information session on this Call for Proposals will be held on June 25th, 2009 at 1000 hours
Questions may in addition be sent by e-mail no later than 21 days before the deadline for the submission of applications to the below addresse(s), indicating clearly the reference of the Call for Proposals:

E-mail address: pdfssfc@yahoo.com

Contracting Authority has no obligation to provide further clarifications after this date.

Replies will be given no later than 11 days before the deadline for the submission of applications. 
In the interest of equal treatment of applicants, the Contracting Authority cannot give a prior opinion on the eligibility of an applicant, a partner, an action or specific activities.

Questions that may be relevant to other applicants, together with the answers, will be published on the internet at the European Commission Delegation website: www.eudelbangladesh.org, and FS-SFC Project website: https://www.fssfc.gov.bd.  It is therefore highly recommended to regularly consult the above mentioned website in order to be informed of the questions and answers published.

All questions related to PADOR registration should be addressed to the PADOR helpdesk: 

europeaid-on-line-registration-hd@ec.europa.eu
2.3 
EVALUATIONS and selection of applications
Applications will be examined and evaluated by the Contracting Authority with the possible assistance of external assessors. All actions submitted by applicants will be assessed according to the following steps and criteria:

If the examination of the application reveals that the proposed action does not meet the eligibility criteria stated in paragraph 2.1.3, the application shall be rejected on this sole basis.

(1) STEP 1: OPENING SESSION AND ADMINISTRATIVE CHECK

The following will be assessed:

· The submission deadline has been respected. If the deadline has not been respected the application will automatically be rejected

· The: Application Form satisfies all the criteria specified in points 1-5 of the Checklist (section V of part B of the grant application form). If any of the requested information is missing or is incorrect, the application may be rejected on that sole basis and the application will not be evaluated further.

Following the opening session and the administrative check, the Contracting Authority will send a letter to all applicants, indicating whether their application was submitted prior to the deadline, informing them of the reference number they have been allocated and whether they have been recommended for further evaluation. 
(2) STEP 2: EVALUATION OF THE CONCEPT NOTE

The evaluation of the Concept Notes that have passed the first administrative check will cover the relevance of the action, its merits and effectiveness, its viability and sustainability. The Contracting Authority reserves the right not to undertake the evaluation of the Concept Notes whenever considered justified (for example when a less than expected number of applications are received) and to go straight to the evaluation of the corresponding full applications.

Please note that the scores awarded to the Concept Note are completely separate from those given to the Full Application.

The Concept Note will be given an overall score out of 50 points in accordance with the breakdown provided in the Evaluation Grid below. The evaluation shall also verify the compliance with instructions provided in the guidance for Concept Note, part A of the grant application form.

The evaluation criteria are divided into headings and subheadings. Each subheading will be given a score between 1 and 5 in accordance with the following assessment categories: 1 = very poor; 2 = poor; 3 = adequate; 4 = good; 5 = very good.

	
	Scores

	1. Relevance of the action
	Sub-score
	15

	1.1
Relevance of the action needs and constraints of the country/region to be addressed in general, and to those of the target groups and final beneficiaries in particular.

1.2
Relevance to the priorities and objectives mentioned in the Guidelines.
	5


	

	
	5(x2)*
	

	2. Effectiveness and Feasibility of the action
	Sub-score
	25

	2.1
Assessment of the problem identification and analysis.

2.2
Assessment of the proposed activities (practicality and consistency in relation to the objectives, purpose and expected results).

2.3
Assessment of the role and involvement of all stakeholders and, if applicable, proposed partners.
	5
	

	
	5(x2)*
	

	
	5(x2)*
	

	3. Sustainability of the action
	Sub-score
	10

	3.1
Assessment of the identification of the main assumptions and risks, before the start up and throughout the implementation period.

3.2
Assessment of the identification of long-term sustainable impact on the target groups and final beneficiaries.
	5
	

	
	5
	

	TOTAL SCORE
	
	50


*the scores are multiplied by 2 because of their importance

Once all Concept Notes have been assessed, a list will be established with the proposed actions ranked according to their total score. 

Firstly, only the Concept Notes which have been given a score of a minimum of 12 points in the category "Relevance" as well as a minimum total score of 30 points will be considered for pre-selection. 

Secondly, the list of Concept Notes will be reduced in accordance to the ranking to those whose sum of requested contributions amounts to at least twice of the available budget for this Call for proposals, taking into account the indicative financial envelopes foreseen by lot. The Evaluation Committee will subsequently proceed with the applicants whose proposals have been pre-selected.

(3) STEP 3: EVALUATION OF THE FULL APPLICATION 

An evaluation of the quality of the applications, including the proposed budget, and of the capacity of the applicant and its partners, will be carried out in accordance with the evaluation criteria set out in the Evaluation Grid included below. There are two types of evaluation criteria: selection and award criteria.

The selection criteria are intended to help evaluate the applicants' financial and operational capacity to ensure that they:

· have stable and sufficient sources of finance to maintain their activity throughout the period during which the action is being carried out and, where appropriate, to participate in its funding;

· have the management capacity, professional competencies and qualifications required to successfully complete the proposed action. This also applies to any partners of the applicant.

The award criteria allow the quality of the applications submitted to be evaluated in relation to the set objectives and priorities, and grants to be awarded to actions which maximise the overall effectiveness of the call for proposals. They enable the selection of applications which the Contracting Authority can be confident will comply with its objectives and priorities and guarantee the visibility of the Community financing (see http://ec.europa.eu/europeaid/work/visibility/index_en.htm). They cover such aspects as the relevance of the action, its consistency with the objectives of the call for proposals, quality, expected impact, sustainability and cost-effectiveness.

Scoring:

The evaluation criteria are divided into sections and subsections. Each subsection will be given a score between 1 and 5 in accordance with the following guidelines: 1 = very poor; 2 = poor; 3 = adequate; 4 = good; 5 = very good. 

Evaluation Grid

	Section
	Maximum Score

	1. Financial and operational capacity
	20

	1.1 Do the applicant and, if applicable, partners have sufficient experience of project management? 
	5

	1.2 Do the applicant and, if applicable partners have sufficient technical expertise? (Notably knowledge of the issues to be addressed.)
	5

	1.3 Do the applicant and, if applicable, partners have sufficient management capacity? 
(Including staff, equipment and ability to handle the budget for the action)?
	5

	1.4 Does the applicant have stable and sufficient sources of finance?
	5

	2. Relevance
	25

	2.1 How relevant is the proposal to the objectives and one or more of the priorities of the call for proposals? 
Note: A score of 5 (very good) will only be allocated if the proposal specifically addresses at least one priority.


Note: A score of 5 (very good) will only be allocated if the proposal contains specific added-value elements, such as promotion of gender equality and equal opportunities…
	5 x 2

	2.2 How relevant to the particular needs and constraints of the target country/countries or region(s) is the proposal? (Including synergy with other EC initiatives and avoidance of duplication.)
	5

	2.3 How clearly defined and strategically chosen are those involved (final beneficiaries, target groups)? Have their needs been clearly defined and does the proposal address them appropriately?
	5 x 2

	3. Methodology
	25

	3.1 Are the activities proposed appropriate, practical, and consistent with the objectives and expected results?
	5

	3.2 How coherent is the overall design of the action? 
(In particular, does it reflect the analysis of the problems involved, take into account external factors and anticipate an evaluation?)
	5 

	3.3 Is the partners' and/or other stakeholders' level of involvement and participation in the action satisfactory?
	5

	3.4 Is the action plan clear and feasible?
	5

	3.5 Does the proposal contain objectively verifiable indicators for the outcome of the action?
	5


	4. Sustainability
	15

	4.1 Is the action likely to have a tangible impact on its target groups?
	5

	4.2 Is the proposal likely to have multiplier effects? (Including scope for replication and extension of the outcome of the action and dissemination of information.)
	5

	4.3 Are the expected results of the proposed action sustainable:

- financially (how will the activities be financed after the funding ends?)
- institutionally (will structures allowing the activities to continue be in place at the end of the action? Will there be local “ownership” of the results of the action?)
- at policy level (where applicable) (what will be the structural impact of the action — e.g. will it lead to improved legislation, codes of conduct, methods, etc?)?

- environmentally (if applicable) (will the action have a negative/positive environmental impact?)
	5


	5. Budget and cost-effectiveness
	15

	5.1 is the ratio between the estimated costs and the expected results satisfactory?
	5

	5.2 Is the proposed expenditure necessary for the implementation of the action?
	5 x 2

	Maximum total score
	100


Note on Section 1. Financial and operational capacity

If the total average score is less than 12 points for section 1, the application will be rejected.

Note on Section 2. Relevance

If the total average score is less than 20 points for section 2, the application will be rejected.

Provisional selection

Following the evaluation, a table listing the applications ranked according to their score and within the available financial envelope will be established as well as a reserve list following the same criteria.

Note: The scores awarded in this phase are completely separate from those given to the concept note of the same application.

(4)
STEP 4: VERIFICATION OF ELIGIBILITY OF THE APPLICANT AND PARTNERS

The eligibility verification, based on the supporting documents requested by the Contracting Authority (see section 2.4) will only be performed for the applications that have been provisionally selected according to their score and within the available financial envelope. 

· The Declaration by the applicant (Section VI of part B the grant application form) will be cross-checked with the supporting documents provided by the applicant. Any missing supporting document or any incoherence between the Declaration by the applicant and the supporting documents may lead to the rejection of the application on that sole basis. 

· The eligibility of the applicant, the partners, and the action will be verified according to the criteria set out in sections 2.1.1, 2.1.2 and 2.1.3.

Following the above analysis and if necessary, any rejected application will be replaced by the next best placed application in the reserve list that falls within the available financial envelope, which will then be examined for the eligibility of its applicant and the partners.

2.4
Submission of supporting documents for provisionally selected applications 

Applicants who have been provisionally selected or listed under the reserve list will be informed in writing by the Contracting Authority. They will be requested to supply the following documents in order to allow the Contracting Authority to verify the eligibility of the applicants and their partners:

1.
The statutes or articles of association of the applicant organisation
 and of each partner organisation. Where the Contracting Authority has recognized the applicant’s eligibility for another call for proposals under the same budget line within 2 years before the deadline for receipt of applications, the applicant may submit, instead of its statutes, copy of the document proving the eligibility of the applicant in a former Call (e.g.: copy of the special conditions of a grant contract received during the reference period), unless a change in its legal status has occurred in the meantime.
 This obligation does not apply to international organisations which have signed a framework agreement with the European Commission. A list of the relevant framework agreements is available at the following address:
 http://ec.europa.eu/europeaid/work/procedures/implementation/international_organisations/index_en.htm]

2. Where the grant requested exceeds EUR 500 000 (EUR 100 000 for an operating grant), an external audit report produced by an approved auditor, certifying the applicant's accounts for the last financial year available.

This obligation does not apply to international organisations.

: This obligation does not apply to public bodies.

: This obligation does not apply to secondary and higher education establishments.

3.
Copy of the applicant’s latest accounts (the profit and loss account and the balance sheet for the previous financial year for which the accounts have been closed)
.

4.
Legal entity sheet (see annex D of these Guidelines) duly completed and signed by the applicant, accompanied by the justifying documents, which are requested therein. If the applicant has already signed a contract with the Contracting Authority, instead of the legal entity sheet and its supporting documents the legal entity number may be provided, unless a change in its legal status occurred in the meantime.

5.
A financial identification form conforming to the model attached at Annex E of these Guidelines, certified by the bank to which the payments will be made. This bank must be located in the country where the applicant is registered. If the applicant has already signed a contract with the European Commission or where the European Commission has been in charge of the payments of a contract, a copy of the previous financial identification form may be provided instead, unless a change in its bank account occurred in the meantime.

Where the requested supporting documents are not uploaded in PADOR they must be supplied in the form of originals, photocopies or scanned versions (i.e. showing legible stamps, signatures and dates) of the said originals. However, the Legal entity sheet and the financial identification form must always be submitted in original.

Where such documents are not in one of the official languages of the European a translation into English of the relevant parts of these documents, proving the applicant’s eligibility, must be attached and will prevail for the purpose of analysing the application.

Where these documents are in an official language of the European Union other than English, it is strongly recommended, in order to facilitate the evaluation, to provide a translation of the relevant parts of the documents, proving the applicant’s eligibility, into English.

If the abovementioned supporting documents are not provided before the deadline indicated in the request for supporting documents sent to the applicant by the Contracting Authority, the application may be rejected.

Based on the verification of the supporting documents by the Evaluation Committee it will make a final recommendation to the Contracting Authority, which will decide on the award of grants.

2.5 
Notification of the Contracting Authority’s decision

2.5.1 Content of the decision

Applicants will be informed in writing of the Contracting Authority’s decision concerning their application and, in case of rejections, the reasons for the negative decision. 


Applicants believing that they have been harmed by an error or irregularity during the award process may file a complaint. See further section 2.4.15 of the Practical Guide. 

2.5.2 Indicative time table 

	
	DATE
	TIME*

	Information meeting (if any)
	25th June 09
	1000AM

	Deadline for request for any clarifications from the Contracting Authority
	18th August 09
	12 Noon

	Last date on which clarifications are issued by the Contracting Authority
	28th August 09
	-

	Deadline for submission of Application Form
	8th September 09
	12 Noon

	Information to applicants on the opening & administrative check (step 1)
	22th September 09*
	-

	Information to applicants on the evaluation of the Concept Notes (step 2)
	13th October 09*
	-

	Information to applicants on the evaluation of the Full Application Form (step 3)
	12rd November 09*
	-

	Notification of award (after the eligibility check) (step 4)
	23th  November 09*
	

	Contract signature
	24th December 09*
	


*Provisional date. All times are in the time zone of the country of the Contracting Authority

2.6
Conditions applicable to implementation of the action following the Contracting Authority's decision to award a grant

Following the decision to award a grant, the Beneficiary will be offered a contract based on the Contracting Authority's standard contract (see Annex F of these Guidelines). By signing the Application form (Annex A of these Guidelines), the applicant declares accepting, in case where it is awarded a grant, the Contractual conditions as laid down in the Standard Contract. 

if the successful applicant is an international organisation, the model Contribution Agreement with an international organisation or any other contract template agreed between the international organisation concerned and the Contracting Authority will be used instead of the standard grant contract provided that the international organisation in question offers the guarantees provided for in article 53d (1) of the Financial Regulation, as described in Chapter 7 of the Practical Guide to contract procedures for EC external actions.

Implementation contracts

Where implementation of the action requires the Beneficiary to award procurement contracts, it must award the contract to the tenderer offering the best value for money, that is to say, the best price-quality ratio, in compliance with the principles of transparency and equal treatment for potential contractors, care being taken to avoid any conflict of interests. To this end, the Beneficiary must follow the procedures set out in Annex IV to the Contract.

3.
LIST OF annexes

DOCUMENTS TO be completed

Annex A: Grant Application Form (Word format)

Annex B: Budget (Excel format)

Annex C: Logical Framework (Excel format)

DOCUMENTS FOR INFORMATION
Annex d: Standard Contract


-Annex II:
General conditions applicable to european community-financed grant contracts for external actions



-Annex IV:
contract award procedures



-ANNEX V:
standard request for payment



-annex VI:
model narrative and financial report



-annex vii:
model report of factual findings and terms of reference for an expenditure verification of an ec financed grant contract for external actions



-annex viii:
model financial guarantee 

Annex e: Daily allowance rates (Per diem), available at the following address: http://ec.europa.eu/europeaid/work/procedures/implementation/index_en.htm
Annex f: Standard Contribution agreement, applicable in case where the beneficiary is an International organisation 

ANNEX H: FS-SFC DISTRICTS AND UPAZILLAS 
Project Cycle Management Guidelines 

http://ec.europa.eu/europeaid/multimedia/publications/publications/manuals-tools/t101_en.htm 






� 	International organisations are international public-sector organisations set up by intergovernmental agreements as well as specialised agencies set up by them; the International Committee of the Red Cross (ICRC) and the International Federation of National Red Cross and Red Crescent Societies, European Investment Bank (EIB) and European Investment Fund (EIF) are also recognized as international organisations.


� 	Such nationality being determined on the basis of the organisation's statutes which should demonstrate that it has been established by an instrument governed by the national law of the country concerned. In this respect, any legal entity whose statutes have been established in another country cannot be considered an eligible local organisation, even if the statutes are registered locally or a “Memorandum of Understanding” has been concluded.


�	For further information on PADOR, please consult the following website: � HYPERLINK "http://ec.europa.eu/europeaid/work/onlineservices/pador/index_en.htm" ��http://ec.europa.eu/europeaid/work/onlineservices/pador/index_en.htm��Helpdesk for questions related to the functioning of PADOR: �Europeaid-ON-LINE-REGISTRATION-HD@ec.europa.eu


�	No supporting document will be requested for applications for a grant not exceeding EUR 25 000.


�	Where the applicant and/or (a) partner(s) is a public body created by a law, a copy of the said law must be provided


�	To be inserted only where the eligibility conditions have not changed from one call for proposals to the other.


� 	This obligation does not apply to natural persons who have received a scholarship, nor to public bodies nor to international organisations. It does not apply either when the accounts are in practice the same documents as the external audit report already provided pursuant to section 2.4.2.


�	Optional where the total amount of the grants to be awarded under the call for proposals is EUR 100 000 or less.
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